Constitution & Bylaws for

Hyland Heights Baptist Church


Hyland Heights Baptist Church Constitution

PREAMBLE


For the more certain preservation and security of the principles of our faith, and to the end that this incorporated body may be governed in an orderly manner consistent with the accepted tenets of the Southern Baptist denomination, and for the purpose of preserving the liberties inherent in each individual member, and the freedom of action of this incorporated body with respect to its relation to other churches of the same faith, we do declare and establish this constitution.

I. NAME and PURPOSES

This incorporated body shall be known as the Hyland Heights Baptist Church, Campbell County, Rustburg, Virginia (hereinafter the “Church”).. The Church is organized, incorporated and shall be operated exclusively as a nonprofit Church, for the religious, charitable and educational purposes stated herein including but not limited to licensing, ordaining and overseeing ministers of the gospel, worship, evangelism, missions, ministry to the poor and needy, discipleship and fellowship according to Biblical principles and is an organization exempt from tax under section 501 © (3) of the Internal Revenue Code of 1986, as amended or any successor stature of similar import.  The Church is not organized for profit and it is not authorized to issue capital stock.
Neither property nor facilities owned or controlled by the Church (or used with permission obtained by the Church) shall be used or permitted to be used for any activity or speech that is contrary to any stated or implied doctrine or religious belief or practice of the Church.

II. ARTICLES OF FAITH

1. The Scriptures – The Scriptures of the Old and New Testaments were given by inspiration of God, and are the only sufficient, certain and authoritative rule of all saving knowledge, faith and obedience.

2. God – There is one God, the Maker, Preserver, and Ruler of all things, having in and of himself all perfection, and being infinite in them all; and to Him all creatures owe the highest love, reverence and obedience.

3. The Trinity – God is revealed to us as Father, Son and Holy Spirit, each with distinct personal attributes, but without division of nature, essence or being.

4. Providence – God from eternity decrees or permits all things that come to pass, and perpetually upholds, directs and governs all creatures and all events; yet so as not in any wise to be the author or approver of sin nor to destroy the free will and responsibility of intelligent creatures.
5. The Fall of Man – God originally created man in His own image, and free from sin; but, through the temptation of Satan, man transgressed the command of God, and fell from his original holiness and righteousness; whereby his descendants inherit nature corrupt and wholly opposed to God and His law; man, therefore, is under condemnation, and upon reaching the age of accountability becomes an actual transgressor.

6. Mediator – Jesus Christ, the only begotten Son of God, is the divinely appointed mediator between God and man.  Having taken upon himself human nature, yet without sin, He perfectly fulfilled the law, suffered and died upon the cross for the salvation of sinners.  He was buried, and rose again the third day, and ascended to His Father, at whose right hand he ever liveth to make intercession for His people.  He is the only Mediator, Savior of the Church, and Sovereign of the Universe.  There is no salvation in any other (Acts 4:12).

7. Regeneration – Regeneration is a renewing of the heart, wrought by the Holy Spirit, who quickeneth the dead who were in trespasses and sins, enlightening their minds in spiritual and saving knowledge to understand the Word of God, and renewing their whole nature, so that they love and practice holiness.  It is a work of God’s free and special grace alone.

8. Repentance – Repentance is an evangelical grace, wherein a person, being, by the Holy Spirit, made sensible the manifold evil of his sin, humbles himself for it, with godly sorrow, detestation of it, and self-abhorrence, with a purpose and endeavor to walk with God so as to please Him in all things.

9. Faith – Saving faith is the belief, on God’s authority, of whatsoever is revealed in His Word concerning Christ; accepting and resting upon Him alone for justification, sanctification and eternal life.  It is instilled in the heart by the Holy Spirit, and is accompanied by all the other saving graces, and leads to a life of holiness.

10. Justification – Justification is God’s gracious and full acquittal of sinners, who have accepted Jesus Christ as Savior from all sin, through the blood atonement that Christ has made; not for anything wrought in them or done by them; but on account of the obedience and the atonement of Christ, they receiving and resting on Him and His righteousness by faith.

11. Sanctification – Those who have been regenerated are also sanctified, by God’s Word and Spirit dwelling in them.  Sanctification progresses through the supply of Divine strength, which all saints seek to obtain, pressing after a heavenly life in loving obedience to all Christ’s commands.  (Ephesians 5:26-27, 32)

12. Perseverance of the Saints – Those whom God hath accepted in the Beloved and sanctified by His Spirit, will never totally nor finally fall away from the state of grace, but shall certainly persevere to the end; and though they may fall, through neglect and temptation, into sin, whereby they grieve the Spirit, impair their graces and comforts, bring reproach on the Church, and temporal judgments on themselves, yet they shall be renewed again onto repentance, and be kept by the power of God through faith unto salvation.

13. The Church – The Lord Jesus is the Head of the Church, which is composed of all born-again believers, and in Him is invested supremely all power for its government.  According to His commandment, Christians are to associate themselves into particular societies or churches; and to each of these churches He hath given needful authority for administering that order, discipline and worship which He hath appointed.  The Biblical offices of a church are Bishops or Elders (Pastors), and Deacons.  (Ephesians 1:22-23, John 3:3) 

14. Baptism – Baptism is an ordinance of the Lord Jesus, obligatory upon every believer and member of this body, wherein he is immersed in water in the name of the Father, and of the Son, and of the Holy Spirit, as a sign of his fellowship with the death and resurrection of Christ, of remission of sins, and of his giving himself up to God, to live and walk in newness of life.  It is prerequisite to church fellowship.

15. The Lord’s Supper – The Lord’s Supper is an ordinance of Jesus Christ, to be administered with the elements of bread and wine (juice), and to be observed by his churches till he comes again.  It is in no sense a sacrifice but is designed to commemorate his death, to confirm the faith and other graces of Christians, and to be a bond, pledge and renewal of their communion with him and of their church fellowship.

16. The Lord’s Day – The Lord’s Day (Sunday) is a Christian institution for regular observation and should be employed in exercise of worship and spiritual devotion, both public and private, resting from worldly employment and amusements, works of necessity and mercy only accepted.

17. Liberty of Conscience – God alone is Lord of conscience; and He hath left it free from the doctrines and commandments of men, which are in anything contrary to His Word, or not contained in it.  Civil magistrates being ordained of God, subjection in all lawful things commanded by them ought to be yielded by us in the Lord, not only for wrath, but also for conscience sake.

18. The Resurrection – The bodies of men after death return to dust, but their spirits return immediately to God – the righteous to rest with Him; the wicked, to be reserved under darkness, in Hades.  When Jesus Christ shall come for His Bride, the Church, He will bring those who have died in the Lord with Him to receive unto Himself the living saints.  The wicked dead will not be raised until at least one thousand years later.

19. The Judgments – There are two judgments spoken of in the Word of God.  The righteous will stand before Christ to give account of their stewardship; the devil, his angels, the wicked dead, will stand before the Great White Throne Judgment.  (2 Corinthians 5:10, Rev. 20:11-15)

III. CHURCH COVENANT

          Having been led, as we believe, by the Spirit of God, to receive the Lord Jesus Christ as our Savior, and on the profession of our faith having been baptized in the name of the Father, and of the Son, and of the Holy Spirit, we do now in the presence of God, angels, and this assembly, most solemnly and joyfully enter into covenant with one another, as one body in Christ. 

          For the Advancement of this Church– We commit, therefore, by the aid of the Holy Spirit, to walk together in Christian love; to strive for the advancement of this church, in knowledge, holiness, and comfort; to promote its prosperity and spirituality; to sustain its worship, ordinances, discipline, and doctrines.  

          As Christian Stewards – We commit to contribute cheerfully and regularly to the support of the ministry, the expenses of the church, the relief of the poor, and the spread of the gospel through all nations. 

         Alone and at Home – We also commit to maintain family and secret devotion; to educate our children religiously; to practice peacemaking principles in the home and with others to Biblically resolve disputes, and to seek the salvation of our kindred and acquaintances. 

        Before the World – We commit to walk circumspectly in the world; to be just in our dealings, faithful in our engagements, and exemplary in our deportment; to abstain from the unbiblical use of intoxicating drinks as a beverage; to avoid all backbiting, all tattling, and excessive anger, and to be zealous in our efforts to advance the kingdom of our Savior, through personal witnessing. 

       Toward One Another - We further commit to watch over one another in brotherly love; to remember each other in prayer; to aid each other in sickness and distress; to cultivate Christian sympathy in feeling and courtesy in speech; to be slow to take offense, but always ready for reconciliation and mindful of the rules of our Savior, to secure it without delay.  

        Biblical Unity and Conciliation -  We agree that we will be bound by and follow the Constitution, By-laws and policies of the church including but not limited to Biblical Conflict Resolution, Church Discipline, Confidentially and Members responsibilities and will seek the unity of the Spirit through the bonds of peace in Christ Jesus.  (Ephesians 3:3-5)
        When We Move – We moreover commit that when we move from this place, we will as soon as possible unite with some other church, where we can carry out the spirit of this covenant, the principles of God’s Word and the fellowship with believers.  
Church ministers, church members, church staff, and individuals ordained by the church shall not use their title, position, or ordination in a way that contradicts or undermines the teachings of the church and the Holy Bible by, including but not limited to, officiating over or solemnizing weddings or ceremonies joining more than two people or two people of the same sex. 

IV. CHARACTER

         Section 1. Polity – The government of this church is vested in the body of believers who compose it. It is subject to the control of no other ecclesiastical body, but it recognizes and sustains the obligations of mutual counsel and cooperation which are common among Baptist churches. 

         Section 2. Doctrine – This church receives the Scriptures as its authority in matters of faith and practice. Its understanding of Christian truth is indicated in the Articles of Faith contained herein. 

         Section 3. Cooperation – To foster and advance the missionary and benevolent causes of the Lord Jesus Christ, this church shall cooperate with the Southern Baptist Conservatives of Virginia, the Southern Baptist Convention and other associations of churches, networks and churches of like faith and practice which the church deems appropriate to accomplish its mission and purpose.  

V. Amendments
This Constitution may be amended by recommendation of the Senior Pastor and Leadership Team and presented to the membership for vote with at least 10 days written and oral notice of the of the amendments proposed.  Amendments to the Constitution must be approved by at least three quarters (3/4) majority of the members present and voting at a regular or special called meeting.

Clerk ____________________________________

Date ___________________
BY-LAWS OF HYLAND HEIGHTS BAPTIST CHURCH CONSTITUTION

ARTICLE I. MEMBERSHIP

          Section 1. Qualifications – The membership of this church shall consist of such persons who (1) confess Jesus Christ to be their Savior and Lord (2) after due examination by an official representative of the church as to their Christian experience, and, if coming from other churches, as to their letters of dismissal and recommendations or satisfactory substitutes therefore, (3) have been baptized by immersion after salvation, and (4) attended a new members class and sign its church covenant.  

Any persons presenting themselves as a prospective member to the Church and fulfilled these prerequisites for members shall be presented to the Church for membership by the Pastor at that time. 
Persons who are actively and unrepentantly engaged in any sinful practice or practice that contradicts or undermines the doctrines of the church are not eligible for membership with the church. 

         Section 2. Duties – Members are expected, first of all, to be faithful in all the duties essential to the Christian life; to attend regularly the services of this church if physically capable, to give regularly for its support and its causes, and to share in its organized work. 

          Section 3. Voting Rights of Active Members– Such active members, age seventeen and above, are in full and regular standing, and who do not hold letters of dismissal may act and vote in the transactions of the church and hold elected or appointed offices.


Section 4 Inactive membership -  A person ceases to  fulfill their members duties stated above, they shall be notified of the Church’s intent to move them to inactive membership and if no response and change to fulfill their member’s duties within 60 days, the church clerk may thereafter move their name to inactive membership.  Inactive members may not vote or hold elected or appointed office in the church.  .

          Section 5. Quorum – A minimum of fifty active members shall constitute a quorum for any regular or special business meeting.

Section 6. Termination – (1) Any member in good and regular standing who desires a letter of dismissal and recommendation to any other Baptist church is entitled to receive it upon the request of the Baptist church which he joins. 

          (2) If a member in good standing (i.e. not under church disciplinary process) requests to be released from his covenant obligations to this church for reasons which the church may finally deem satisfactory after it shall have patiently and kindly endeavored to secure his continuance in its fellowship, such requests may be granted, and his membership terminated. 

         (3) Should a member become an offense to the church and to its good name by reason of repeated immoral or unchristian conduct, or by persistent breach of his covenant vows, the church through its Deacons may institute church disciplinary proceedings under church Disciplinary Policies according to Matthew 18, 1 Cor. 6 and 1 Thes. 5 and thereafter, if no repentance may terminate his/her membership after faithful reconciliation efforts, notice and opportunity to be heard/repent  have been made to bring such member to repentance and change of behavior. 

         (4) No member may be terminated from membership unless he/she receives written notice of the charges against him, been given opportunity to be heard and answer the charges, and good faith attempts at reconciliation under the Church disciplinary Policies have been made to encourage repentance and restoration to spiritual well-being.  The Deacons will have the responsibility to oversee the Church Disciplinary policy and procedures and recommend to the Senior Pastor that his/her membership shall be terminated.  After written notice of the unrepentant sin(s) accused of and an opportunity to answer the charges, a two thirds vote of the Deacons present and voting and the Senior Pastor’s agreement is required to termination of membership.  Such termination action will be announced to the membership at a business meeting and the former member shall be publicly excluded from fellowship and membership until repentance and evidence of such repentance is established.
          Section 6.  Restoration – Any person whose membership has been terminated for any offense may be restored by notifying the Senior Pastor and Chairman of Deacons of such desire.  They will then meet with the Deacons and shall be restored by two-thirds vote of the Deacons present and voting and approval of the church, upon repentance and removal of the cause of termination.   
ARTICLE II. CHURCH OFFICERS

           The offices of the church shall be as follows:

           Senior Pastor – A senior pastor shall be chosen and called by the church whenever a vacancy occurs. His election shall take place at a meeting called for that purpose, of which at least one week’s public notice shall be given. A pulpit committee, hereinafter provided, shall seek out a suitable pastor, and their recommendation will constitute a nomination, though any member has the privilege of making other nominations. The committee shall bring to the consideration of the church only one man at a time. Election shall be by written ballot, with an affirmative vote of eighty per cent (80%) of those present and voting being required to elect the senior pastor. The senior pastor, thus elected, shall serve until the relationship is terminated either by mutual consent or by the pastor or church.   The pastor shall have in charge the welfare and oversight of the church. He shall preside at all meetings of the church, except as hereinafter provided. 

           A thirty (30) days notice shall be given by the pastor or church in terminating their relationship unless otherwise mutually acceptable. 

          If such circumstances should arise that the Church feels the services of the Pastor should be terminated, this vote will take place at a called business meeting of the Church for this purpose only: and the vote shall be by written ballot. The Personnel Committee shall distribute, collect, and tabulate the ballots for this vote. An eighty percent (80%) majority vote will be required for the acceptance or rejection of this motion to terminate the senior pastor. 

        Section 1. Document Signers - The Document Signers are three (3) persons who shall be the legal representatives to sign legal and financial documents for the Church, if required by and according to the laws of the Commonwealth of Virginia. The Senior Pastor, Treasurer, and the Executive Pastor who fulfills the responsibilities of the Church Clerk, shall serve as the Document Signers.      
        Section 2.Election of Church Officers – All officers and the Leadership Team of the church shall be elected annually, excepting the senior pastor and church staff, unless otherwise specified.

       Section 3. Moderator– The senior pastor shall be the moderator, except in and all cases where a conflict of interest may exist between the senior pastor and any member of the church family in any church related matter. In the case that the above situation arises, the Chairman of the Deacons shall call the church to order, and serve as the  moderator pro tem to moderate during this particular time. 

        In the absence of the Senior Pastor, the Senior Pastor may appoint another Pastoral staff member or the Chairman of Deacons; to call the church to order and function as moderator. 

        Section 4. Church Clerk – The church clerk shall keep in a suitable book a record of all the actions of the church, except as otherwise herein provided. The clerk shall keep a register of the names of active and inactive members with dates of admission, dismissal, or death, together with a record of baptisms. These records shall be kept in the church office where they will be available for inspection at any time of normal office hours by any member of the church for valid and legitimate reasons. The church clerk shall issue letters of dismissal voted by the church, preserve on file all communications and written official reports, and give legal notice of all meetings where such notice is necessary, as indicated in this constitution and by-laws. 

       Section 5. Treasurer 

       (1) The treasurer shall oversee all receiving, preserving, and paying out all money, or things of value paid or given to the church, keeping at all times an itemized account of all receipts and disbursements. Payment of bills for local work and expenses shall be remitted at least monthly by check, or, unless otherwise agreed by Finance Committee and church. All costs for repairs, additions, etc., to the church in excess of five thousand dollars ($5,000.00) must be covered by a written contract, approved by the church membership and signed by the trustees. 

         (2) The treasurer shall make quarterly and annual reports to the church. 

         (3) He/she shall sit in on the Leadership Team meetings, by request, and be ready to give any information at any time, concerning any financial aspect of the church. 

         (4) He/she shall oversee the security of insurance policies, deeds, and titles of the church, which shall be kept in a safe deposit box at a local bank. The Treasurer and Executive Pastor shall hold a key to this box. 

        (5) Each year the treasurer’s books shall be audited by an auditing committee. 

        (6) All books, records, and accounts kept by the treasurer shall be considered the property of the church. The books shall be open to inspection at all times by any member of the church.

        (7) In the absence of the treasurer, the assistant treasurer shall perform his duties. 

       Section 6. Financial Secretary  

               (1) The financial secretary shall be elected annually, unless hired as a staff member.  The financial secretary shall, receive the empty collection envelopes after the money has been removed and counted by the Tellers, and from these envelopes he/she shall give each donor individual credit as provided on an improved record system. 

      (2) The financial secretary shall keep the envelopes for reference for three years. 

      (3) The financial secretary shall be responsible for preparing and making available annual statements to all contributing members. 


Section 7:  Tellers


(1) The Tellers shall be responsible to the Treasurer to oversee the counting of the offerings and deposit of said offerings.  

Article III.   Leadership Team/Board of Directors
        . 

         1) The Leadership Team will consist of the Senior Pastor, who will chair the team up to an additional six pastoral staff members, an equal number of lay members to include but not limited to the Chairman and Vice-Chairman of Deacons, one other deacon, Treasurer, Chairman of the Personnel Committee, one Adult Sunday School Teacher, and an at-large member nominated by the Nominating Committee and elected by the church. 


2) Advisory Members of Leadership Team may be selected by the Leadership Team as needed and shall be advisory members , attending meetings as requested by the Leadership Team as the need arises.

        3) Purpose and duties: To oversee church operations and implement the vision of Hyland Heights Baptist Church through planning, coordinating, and evaluating the total work and ministry of the church.  The Leadership Team will also serve as the legal Board of Directors for the Church Corporation.
       4) Any necessary changes involving the membership of the Leadership Team can be modified by a two-thirds vote of the Leadership Team and majority vote of the church members at any duly called meeting.  Advisory members may be added or subtracted, as the Leadership Team may deem necessary..

5) Resignation and Removal.  Any Leadership Team/ Board member may at any time deliver a written notice of intent to resign to the Pastor, which shall be effective upon acceptance by the Team.  Any Team member may be removed at any time with or without cause when, in the sole judgment and discretion of the Team, it is determined by a two thirds (2/3) majority vote of the Members at a duly called meeting that such Team Member should no longer serve on the Team.  In the event any Member is so removed, a new Member may be elected to that vacancy at that same meeting or a meeting called for that purpose. 

6) Vacancies on Board.  Any vacancy on the Leadership Team/ Board, because of death, resignation, removal, disqualification or any other cause shall be filled by the Team for the remainder of the term of the Team Member being replaced. 

7) Place of Meetings.  Regular or special meetings of the Team Members may be held at any place that has been designated from time to time by resolution of the Team Members.  In the absence of such designation, meetings shall be held at the principal office of the Church.  Notwithstanding the above provisions of this section, a regular or special meeting of the Team Members may be held at any place consented to in writing by all of the Team Members, either before or after the meeting.  If such consents are given, they shall be filed with the minutes of the meeting.  Any meeting regular or special may be held by conference telephone or similar communication equipment, as long as all Team Members participating in the meeting can hear one another. All such Team Members shall be deemed to be present in person at such meeting.  


8)  Time and Notice of Meetings. Regular meetings shall be conducted on a monthly basis and without notice.  The Chairman of the Team may call special meetings at other times with two (2) days notice to the Team Members by any usual means of communication.  Such notice need not specify the purpose for which the meeting is called.

9) Waiver of Notice.  The transactions of any meeting of the Team Members, however called and noticed or wherever held, shall be as valid as though taken at a meeting duly held after regular call and notice, if a quorum is present, and either before or after the meeting, each of the  Team Members not present signs a written waiver of notice, a consent to holding the meeting, or approves the minutes, by signing the original copy. The waiver of notice or consent shall specify the purpose of the meeting. All waivers, consents and approvals shall be filed with the corporate records or made a part of the minutes of the meeting. Notice of a meeting need not be given to any Team Member who attends the meeting without protesting before or at its commencement about the lack of notice. 


10) Quorum.  No less than one half of the current voting Team Members shall constitute a quorum for the transaction of business at a meeting. Every action taken or decision made by a majority of the Team shall be the act of the Team Members.

11) Action Without Meeting.  Any action required or permitted to be taken by the  Team Members may be taken without a meeting, if all of  the Team Members,  individually,  or  collectively,  consent  in  writing  to  the  action.  Such action by written consent shall have the same force and effect as the unanimous vote of the Team Members. Such written consent or consents shall be filed with the minutes of the proceedings of the Team Members. 

12) Manner of Acting.  Except as otherwise provided in these Bylaws, the act of the majority of the Team Members present at a meeting at which a quorum is present shall be the act of the Team.

13) Participation by Conference Telephone.  Members of the Leadership Team or of any committee thereof may participate in a meeting of such Team or committee by means of a conference telephone or similar communications equipment whereby all persons participating in the meeting can hear each other.  Participation by such means shall constitute presence in person at such meeting.  When such a meeting is conducted by means of a conference telephone or similar communications equipment, a written record shall be made of the action taken at such meeting, noting participation of those who were present by means of such communications equipment.    

ARTICLE IV. Conflicts of Interests and No Compensation for Board members

Section 4.1: Full Disclosure of Possible Conflicts: A contract or other transaction between the CHURCH and one or more of its Leadership Team, officers or family members thereof (hereinafter “Interested Party”), or between the CHURCH and any other entity, of which entity one or more directors, officers, or trustees are also Interested Parties, or in which entity an Interested Party has a financial interest – shall be voidable at the sole election of the Network of the church unless all of the following provisions are satisfied:

1) The CHURCH entered into the transaction for its own benefit or for the benefit of another supported organization;

2) The transaction was fair and reasonable as to the CHURCH, or was in furtherance of its religious, charitable, or educational purposes at the time the CHURCH entered into the transaction; and

3) Prior to consummating the transaction, or any part, the Leadership Team authorized or approved the transaction, in good faith, by a vote of a majority of the Team then in office, without counting the vote of the interested Team Member or Members, and with full knowledge of the material facts concerning the transaction and the Interested Parties’ interest in the transaction; and

4) Prior to authorizing or approving the transaction, the Leadership Team, in good faith, determined after reasonable investigation and consideration, that either the Corporation could not have obtained a more advantageous arrangement, with reasonable effort under the circumstances, or the transaction was in furtherance of the Corporation’s tax-exempt purposes.

 Interested Members may be counted in determining the presence of a quorum at a meeting of the Leadership Team (or a committee thereof) that authorizes, approves, or ratifies such contract or transaction, but may not be counted for voting purposes.

Notwithstanding the above, no loan shall be made by the CHURCH to any of its Leadership Team Members or officers, as provided for in these Bylaws.

The Leadership Team shall adopt and maintain a Conflicts of Interest Policy that provides for full disclosure of material conflicting interests by directors, officers, senior management, and employees, and permits the Leadership Team to determine whether any contemplated transaction may be authorized as just, fair and reasonable as to the CHURCH. 

: Section 4.2 No compensation for being Leadership Team Members/officers: Whether or not employed by the CHURCH for other purposes, directors, officers, and members of any committee of the Leadership Team shall for their director/officer duties be regarded as volunteers and serve without compensation for those duties, but shall be entitled to reimbursement for any reasonable expenses incurred on behalf of the CHURCH.  Any Leadership Team or officer barred from receiving compensation under these provisions shall not be barred from serving the Church in any other appropriate capacity and receiving reasonable compensation for such other services.  

ARTICLE V. Standing Committees/Teams
       Section 5.1. Deacon Committee – Number, Qualifications, Election, Terms of Service. 

      (1) There shall be an odd number of Deacons, e.g.: 9, 11, 13,etc. with others added as needed.   

      (2) The deacons shall be men who give evidence of the New Birth experience as meeting the Biblical qualifications as set forth in I Timothy 3:8-16: and who support the entire church program.  They must be active members of this church.

     (3) When new Deacons are needed the membership of the church shall be asked to recommend names of those men who they believe are qualified for this office. These men shall be further examined by the pastor and Deacon Nominating Committee as to qualifications and willingness to serve as a deacon of Hyland Heights Baptist Church. They shall then choose from among these the number of nominees necessary to fill vacant positions within the Deacon Committee. 

        A two weeks notice shall be given before the church votes them on. Election shall be by written ballot, and it requires a majority of the votes of those present with the deacons counting votes. A new deacon shall take office following his ordination  and shall serve a three (3) year term.
Approximately one third  of the Deacons shall be rotated every year off the Deacon Committee. These men shall be replaced by non-serving ordained Deacons or newly ordained Deacons. Any Deacon removed by the rotating system to a non-serving classification shall not be eligible for reelection to the Deacon Committee for a period of one (1) year. The maximum length of time a Deacon shall serve consecutively shall be one three-year term. 

       (4) Each deacon shall serve his elected term of office or until he submits his resignation, moves his membership, or until the church or deacons request his removal. 

        Duties of the Deacons


(1)Each year the Deacons shall elect a chairman, who shall preside at all of their meetings and a vice chairman who will assist the chairman in his place should the Chairman be unable to attend or carry out his duties.. 

(1) Duties of Deacons. In accordance with the meaning of the Word and the practice of the New Testament, deacons are to be servants of the church. 

(2) They are to be zealous to guard the unity of the spirit within the church in bonds of peace. 

(3) They shall serve as a council of advice and conference with the pastor in all matters pertaining to the spiritual welfare and works of the church. 

(4) By proper organization and method among themselves, they are to establish and maintain personal fraternal relations, with, and inspiring oversight of, all the membership of the church.  Especially are they to seek to know the physical needs and moral and spiritual struggles of the brethren and sisters; and to serve the whole church in relieving, encouraging, and developing all who are in need.

(5) In counsel with the pastor, and by such methods as the Holy Spirit may direct in accordance with the New Testament teaching, they are to have oversight of the discipline of the church, in administering which they are to be guided always by the principles set forth in Matthew 18:15-17; I Corinthians 5:9-13; I Thessalonians 5:12-14.  The deacons shall be free to call upon any member of the church to aid in disciplinary action.

(6) They shall apportion the membership of the church among themselves, or make plans whereby the entire membership may have the benefit of the oversight in Christ of their brethren.

(7) Each deacon shall freely confer with the pastor about all matters and cases of discipline which in his judgment would be most wisely and spiritually handled in private.


Section 5.2. Finance and Budget Committee

(1) This committee shall be composed of no more than 6 members elected annually by the members, The Treasurer and one member of the Personnel Committee as appointed by the Chairman of the Personnel Committee.  They shall serve a three year term with one third of the committee rotating off each year. 
(2) Their duties shall be to formulate the annual Unified Budget and to present it to the church for their approval not later than the December business meeting of each year.  The proposed budget shall be available one week prior to the business meeting at which the budget is to be acted upon.

(3) This committee shall formulate financial plans to take care of all projects of the church as directed by the church and oversee the general finances of the Church and report to the Leadership Team.
(4) This committee shall elect its own chairman.


Section 5.3. Nominating Committee

(1) This committee shall consist of five (6) members, nominated by the Nominating Committee and elected annually by the church. They shall serve a three year term with one third of the committee rotating off each year.
(2) This committee shall bring to the church in conference nominations for standing and other committees as needed by the church to carry out the ministries of the church.
(3) This committee shall elect nominees for replacement for any vacancies that may occur in any department during the year.  

Section 5.4. Auditing Committee

(1) This committee shall consist of two persons appointed by the Leadership team annually.
(2) This committee shall audit the treasurer’s books yearly and make its report to the church.

Section 5.5. Benevolent Committee

This committee shall be governed by these by-laws.  Its purpose shall be to render aid in time of need to the membership of Hyland Heights Baptist Church and the Church community.
A. Committee
(1) This committee shall be composed of 5 members nominated annually by the Nominating Committee with a Pastoral Staff member acting as Chairman of the Committee.  All of these shall be members of Hyland Heights Baptist Church and serve one-year terms, (except Pastoral Staff member)..

B. Administration
(1) This committee shall not spend more than $500.00 on any one family in a thirty-day period unless being authorized by a majority of the committee.  Expenditures under $50 can be made with the sole approval of the Pastoral Staff Member..

Section 5.6. Building and Grounds Committee

A.
Building
(1) This committee shall be composed of nine members and elect it’s own chairman..

(2) It shall be their duty to work with the Facilities Manager in the upkeep of the building and furnishings.

B. Grounds
(1) This committee shall be composed of nine members and elect it’s own chairman.  
(2) It shall be their duty to work with the Facilities Manager in the upkeep of the church grounds.



Section 5.7. Deacon Nominating Committee

(1) This committee shall be made up of seven to nine church members/
(2) The Nominating Committee shall nominate members to serve on a three year rotation with one-third of the committee rotating off each year.  The Nominating Committee will select members who will best represent a cross section of the church.

.


Section 5.8. Church Personnel Committee

(A)
Purpose of the Committee


To assist the church in matters related to employed personnel administration.

(B)
Duties of the Committee

(1) Survey the need for additional church staff positions and make recommendations to the church accordingly.

(2) Prepare and update position descriptions for all employed personnel as necessary.

(3) Prepare and maintain an organizational manual relating to the church’s employed personnel.

(4) Recruit, interview, and recommend to the church prospective personnel.  Exceptions:  1. Pastor to be recruited, interviewed, and recommended according to the procedures stated in Article II of the Constitution.  

(C) Composition, Chief-of-Staff, and Chairman:

The Church Personnel Committee will consist of seven to nine members.  The Pastor shall permanently serve as a member.  The Committee shall elect it’s chairman..

The Senior Pastor or his designee will function as Chief-of-Staff over all church personnel.

The members of this committee will be nominated annually by the Nominating Committee and serve on a three year term.  Each year one-third of the committee shall rotate off and shall be eligible to serve after a one year period. 
(1) Develop and recommend salaries and benefits for employed personnel annually prior to formulation of the annual unified budget or as otherwise deemed necessary.

(2) Develop and recommend to the church policies and procedures concerning personnel administration.

(3) Make appropriate recommendations to the church in the event a personnel termination becomes necessary.  The Personnel Committee acting in accordance with the Personnel Handbook reserves the option of asking for the resignation of a staff member should they feel such a course of action is necessary.  The staff member will have the right to refuse submitting his resignation should he so choose.  The Personnel Committee retains the option of bringing the matter before the church at a regular or called business meeting in order to present and decide the matter by church vote.

Section 5.9.  Other Board Teams or Committees.  The Leadership Team/ Board, by majority vote of all Members in office, may appoint two or more persons from among its own number to serve as special and standing committees, such as the Board may determine are necessary, which shall have such powers and duties as shall from time to time be prescribed by the Team.  Except as otherwise provided by Virginia law, the Articles of Incorporation, these Bylaws, or by a Resolution of the Leadership Team/ Board, each Board committee may exercise the authority of the Leadership Team/ Board.  

ARTICLE VI. Other MINISTRY COMMITTEES AND TEAMS (as needed).
Section 6.1  Baptismal Committee

(1) This committee shall consist of members nominated by the Nominating Committee and elected annually by the church.

(2)  They shall assist the pastor in arranging and conducting all baptisms.


(3)  They may call on the ushers to assist them in any of these activities.
Section 6.2  Ushers
(1) The Ushers shall be nominated by the Nominating Committee and elected annually by the Church.  

(2) The ushers have the responsibility of seating the congregation in all worship services, to help make the congregation comfortable..
     (3) To welcome the worshippers on entering and leaving the worship center and to help create a spirit of friendliness in the church.
     (4) They shall receive the offerings at all services.  The chairman of ushers may call on any other person to assist him in the absence of elected ushers.  
Section 6.3  Pulpit Committee
(1) This committee shall be nominated by the Leadership Team and elected by the church whenever a vacancy occurs in the office of the Senior Pastor..

(2) The duties of this committee shall be set forth in Article II – Senior Pastor.

Section 6.4 Constitution/Bylaws Committee 
(1) This committee shall consist of 5 members nominated by the Nominating Committee and elected by the church.  
(2) This committee shall evaluate and recommend to the Church all changes and/or amendments to the Constitution when requested or required.  
Section 6.5. Other Special Teams or Advisory Committees.  The Leadership Team/ Board may establish such advisory committees as are determined are necessary or useful for the business and operations of the Church.  These committees shall not exercise the authority of the Board, shall have no vote or governance role, and shall have only such advisory duties and authorities as shall from time to time be prescribed by the Board.

ARTICLE VII Church Organizations

Section 7;1 Sunday School Officers and Teachers

(1) All Sunday School Officers and teachers shall be members of this church.

(2) Sunday School teachers shall be elected by the church upon the recommendation of the Associate Pastor for a one year term renewed as agreed upon by the Associate Pastor and teacher.

(3) At no time shall a Sunday School Officer or teacher be allowed to teach anything contrary to the Articles of Faith as contained in the Constitution of the church.

Section 7.2    AWANA

(1) The AWANA Director shall be elected by the church upon the recommendation of the Children’s Pastor and be a member of this church

(2) This officer shall be elected annually. 

(3) At no time may this Director or any teacher teach anything contrary to the Articles of Faith as contained in the Constitution of the church.

     Section 7.3. Social


The organizations of the church shall arrange social gatherings as shall edify and strengthen the church.

Article VIII. Members - Meetings


Section 8.1.  Worship

(1) Public services shall be held as stated on the Lord’s Day and on some regular evening or evenings of each week.

(2) The Lord’s Supper shall be celebrated once each quarter.

(3) Occasional religious meetings may be recommended by the pastor at his discretion or by vote of the church.


Section 8.2. Business Meetings

      (1) Regular quarterly business meetings shall be held on Sunday nights during the months of: January, April, July, and October.

      (2) Annual Congregational Meeting.  An Annual Congregational Meeting of the Members shall be held in December of each year.  Notice of the time and place of the meeting, as determined by the Leadership Team, shall be given from the pulpit three (3) weeks prior to the meeting, and shall be listed in the Church bulletin for all three (3) consecutive weeks before the meeting, either of which method shall be deemed to be a reasonable method of calling the annual congregational meeting.  The purpose of this meeting shall be to adopt an annual budget, which shall be distributed at least one week prior to the meeting, and to elect the Team and Committee members, and Deacons for the upcoming calendar year.  Any other proper business may be conducted at this meeting, when approved by the Pastor or Leadership Team and proper notice is given to the members.   


(3) At any of the regular meetings for worship, the church may, without special notice, act upon the reception of members, upon appointments as messengers to the Convention, but not upon other business unless pre-announcement of such meeting has been made,


(4) Special Meetings   The pastor may, and shall, when requested by the Leadership Team, Deacons, Trustees, or a standing committee, call from the pulpit special business meetings, the particular object of the meeting being clearly stated in the notice.


(A)  At the special meetings only the item announced will be considered.  Other items shall be referred to the regular quarterly business meetings.

(B)Special meetings of the church may also be called by the written request of twenty-five members specifying the object thereof, which notice shall be read at the public service on the Lord’s Day next preceding the day fixed for such meetings.  The deacons shall be notified before the announcement is made.


(C) Robert’s Rules of Order of Parliamentary Procedure” shall govern parliamentary procedure at all business meetings.


(D) The moderator (i.e. the Senior Pastor) shall act as the parliamentarian or he shall appoint one at all business meetings of the Church.

ARTICLE IX. SETTLEMENT OF DISPUTES WITHIN OR AGAINST CHURCH

In any dispute arising between or among church members, pastors, or staff,  the dispute shall be resolved by the Church  Deacons (or a duly appointed team from the Church Deacons)  under the Christian Conciliation Rules and Procedures published at www.hispeace.org. All employees, contractors and vendors of the church shall be asked to sign policies or contracts with the Christian Dispute Resolution clause in it.  Christian mediation should be attempted but if it does not resolve the dispute then legally binding Christian Arbitration shall be employed by the Deacons or indivuduals selected by the Deacons in accordance with the Rules of Procedure for Christian Conciliation found at www.HisPeace.org. A decision shall be reached after prayerful consideration, in a spirit of humility, with each Arbitrator seeking that which most glorifies God and regarding one another before himself.

Any claim or dispute arising between or among church members, pastors or staff  and the Church shall be settled by mediation and, if necessary, legally binding arbitration in accordance with the Rules of Procedure for Christian Conciliation of the Institute for Christian Conciliation, a division of Peacemaker® Ministries (complete text of the Rules is available at www.HisPeace.org). 

Judgment upon an arbitration decision may be entered in any court otherwise having jurisdiction. Members, pastors, staff or third party vendors/contractors shall understand that these methods shall be the sole remedy for any controversy or claim arising within the church or against the church and expressly waive their right to file a lawsuit in any civil court against one another or the Church for such disputes, except to enforce an arbitration decision.  In that case, judgment upon an arbitration award may be entered by any court having competent jurisdiction, in conformity with the laws of the Commonwealth of Virginia.  

ARTICLE X   FISCAL POLICIES


Section 10.1 Fiscal Year.  The Leadership Team, in consultation with the Trustees, shall have the power to fix, and from time to time to change, the fiscal year of the Church.  Unless otherwise fixed by the Board, the fiscal year shall be the calendar year.  


Section 10.2 Contracts.  The Leadership Team, in consultation with the Trustees, may authorize any officer or officers, agent or agents of the Church, in addition to the officers so authorized by these Bylaws, to enter into any contract or execute and deliver any instrument in the name of any on behalf of the Church after review by legal counsel.  Such authority may be general or confined to specific instances.  


Section 10.3 Endowments.  The Leadership Team, in consultation with the Trustees, may establish on behalf of the Church any endowments for the general purposes or for any special purpose of the Church.

Section 10.4 Safeguards on Accounting.  There shall be a group of at least 2 members of the Tellers who shall count the offerings and prepare bank deposits.  In addition, it shall be the responsibility of the Tellers to maintain each offering envelope and see to their safe delivery to the church Financial Secretary..  The deposits shall be made to the bank by any one of the Tellers.  There shall be at least 2 and no more than 5 members authorized to sign checks along with the Treasurer.  The deposit bags shall be picked up and the copy of the deposit slip shall be presented to the church Financial Secretary.  The Financial Secretary will record the deposits in the church checking account and record the individuals giving to their records. The Financial Secretary will receive the bank statements and have the duty of reviewing and reconciling such accounts with the Treasurer on a monthly and annual basis for presentation to auditors.  There shall be an audit every fifth year by an auditing firm not affiliated with the church. 

Section 10.5 Designated Contributions.  The Church may accept any designated contribution, grant, bequest or device consistent with its general tax exempt purposes, as set forth in the Articles of Incorporation.  As so limited, donor designated contributions will be accepted for special funds, purposes or uses, and such designations generally will be honored.  However, the Church shall reserve all right, title and interest in and to and control of such contributions, as well as full discretion as to the ultimate expenditure or distribution thereof in connection with any funds (including designated contributions) to assure that such funds will be used to carry out the Church’s tax exempt purposes.  

Section 10.6 CHURCH EMPLOYEES

The paid staff employees of the Church shall be administered in accordance with the provisions of the Personnel Handbook. The paid staff employees shall be under the supervision of the Senior Pastor or someone designated by the Senior Pastor. 

       Section 10.7 BIBLICAL COUNSELING

All Christians struggle with sin and the effect it has on our lives and our relationships (see Rom. 3:23; 7:7-25).  Whenever a Christian is unable to overcome sinful attitudes or behaviors through private efforts, God commands that he should seek assistance from other members and especially from the pastors and deacons who have the responsibility of providing pastoral counseling and oversight (see Rom. 15:14, Gal 6:1-2, Col 3:16, 2 Tim. 3:16-4:2, Heb. 10:24-25; 13:17, James 5:16).  Therefore, this church encourages and enjoins its members to make confession to and seek counsel from each other and especially from our pastor counselors.
We believe that the Bible provides thorough guidance and instruction for faith and life.  Therefore, our counseling shall be based on scriptural principles rather than those of secular psychology or psychiatry.  Neither the pastoral nor the lay counselors of this church are trained or licensed as psychotherapists or mental health professionals, nor should they be expected to follow the methods of such specialists.

Although some members of the church work in professional fields outside the church, when serving as a pastoral or lay counselors within the church they do not provide the same kind of professional advice and services that they do when they are hired in their professional capacities.  Therefore, members who have significant legal, financial, medical or other technical questions should seek advice from independent professionals.  Our pastoral and lay counselors shall be available to cooperate with such advisors and help members to consider their advice in the light of relevant scriptural principles.

Section 10.8 Confidentiality  

The Bible teaches that Christians should carefully guard any personal and private information that others reveal to them.  Protecting confidences is a sign of Christian love and respect (see Matthew 7:12).  It also discourages harmful gossip (Prov. 16:28; 26:20), invites confession (Prov. 11:13; 28:13), James 5:16), and encourages people to seek needed counseling (Prov. 10:19, Rom. 15:14).  Since these goals are essential to the ministry of the gospel and the work of this church, all members are expected to refrain from gossip and to respect the confidences of others.  In particular, our pastors shall carefully protect all information that they receive through pastoral counseling, subject to the following guidelines.
Although confidentiality is to respected as much as possible, there are times when it is appropriate to reveal certain information to others.  In particular, when the pastors of this church believe it is biblically necessary, they may disclose confidential information to appropriate people in the following circumstances:

(1)  When a pastor is uncertain of how to counsel a person about a particular problem and needs to seek advice from other pastors in this church or, if the person attends another church, from the pastors of that church;

(2)  When the person who disclosed the information or any other person is in imminent danger of serious harm unless others intervene (Prov. 24:11-12);

(3)When a person refuses to repent of sin and it becomes necessary to institute disciplinary proceedings (see Matt. 18:15-20 and Bylaw 16) or seek the assistance of individuals or agencies outside this church.; or

(4)  When required by law to report suspected child abuse.

Scripture commands that confidential information is to be shared with others only when a problem cannot be resolved through the efforts of a small group of people within the church.  Therefore, except as provided above, a pastor may not disclose confidential information to anyone outside the church without the approval of the Pastoral Staff or the consent of the person who originally disclosed the information.  The Pastoral staff may approve such disclosure only when it finds that all internal efforts to resolve the problem have been exhausted and the problem can be satisfactorily resolved without the assistance of individuals or agencies outside this church.  The limitation shall apply to but is not limited to the giving of testimony in a court of law and the reporting of abuse.
The pastors may, but need not, provide counselees with written notice of these confidentiality provisions, but these provisions shall be in effect regardless of whether such notice is given.

Section 10.9 CHURCH POLICY AND OPERATIONS MANUAL

The development of a church policy and operations manual shall be overseen by the Leadership Team with professional consultation and review.   This manual shall include all church policies, procedures, job descriptions and organization charts depicting lines of responsibility in the administration of the church.  The manual shall be kept in the church office and made available for use by any member of the church.  The church secretary shall maintain the manual.  The Constitution and Bylaws Committee shall review the manual at least bi-annually, with the authority to recommend changes to the Leadership Team for the church to consider and vote on.

Any church member may initiate suggested additions, revisions, or deletions to the manual by:  1) recommendation to the related organization or committee, 2) review by the Leadership Team, and 3) approval by the church.

Article XI.  Distribution


All families, who are present members of this church, shall receive a copy of this constitution and by-laws.  All new members shall receive a copy on their admission to membership.

Article XII.  Amendments


The Constitution and Bylaws Committee shall present all changes and/or amendments to the Bylaws to the Church at a regular scheduled business meeting where these changes and/or amendments will be read and distributed to the Church membership.


At the next regular scheduled business meeting these changes and/or amendments will be voted on by the members of the church present.  A simple majority will be required for the acceptance or rejection of these items.

I, the undersigned Church Clerk of Hyland Heights Baptist Church do hereby certify that the above Constitution and Bylaws were adopted on _______ by the members at a duly called meeting and that this Constitution and Bylaws are current and in operation as of that date.

Church Clerk





Date
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